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Today:

* The challenge of TPV in Norway, the public sector especially
* Framework agreement on harassment and violence at work
* Guidelines on third party violence

* KS* work

— Guidelines and workingbook
— The social partners contribution: «Best Together»

* Examples from Bergen and Asker municipalities

@ KOMMUNESEKTORENS ORGANISASJON / The Norwegian Association of Local and Regional Authorities




Third party violence in Norway

* Ca. 6 % of the employees are exposed to third party
violence at work 1 time or more per month (includes
both threats and violence)

* Women are more than twice as much exposed to
violence than men

* Occupations which work with people most exposed
* The municipal sector most exposed

* Higher level of violence in Norwegian workplaces

compared to the rest of Europe
Source: NOA 2011
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Third party violence
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Occupations most exposed in the public sector

NOA: 2011
Social/child care workers %
Care workers
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Careprofessions —
a special position

* Workers in careprofessions meet a special challenge: they get
exposed to threats and violence from the same persons that
they try to help.

* Part of the aggression may be considered as natural and
predictable.
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Framework agreement on harassment and
violence at work

2006, signed 26. of April 2007
* The aim of the agreement was to :

— increase the awareness and understanding of employers,
workers and their representatives of workplace harassment
and violence,

— provide employers, workers and their representatives at all
levels with an action-oriented framework to identify,
prevent and manage problems of harassment and violence
at work.
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Third party violence — european guidelines

Aim: to support the employers, employees and their
representatives actions to prevent, reduce and avoid
third party violence
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EUROPEAN SOCIAL DIALOGUE:
MULTISECTORAL GUIDELINES TO TACKLE THIRD-PARTY VIOLENCE AND
HARASSMENT RELATED TO WORK

EPSU, UNI europa, ETUCE, HOSPEEM, CEMR, EFEE, EuroCommerce, COESS
16 July 2010
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KS work on Third party violence
— guidelines and working book

e Atool that describes a process for working on
threats and violence on each workplace

e Emphasizes cooperation and joint understanding
between employees and employer to prevent
harassment and violence
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The aim:
To prevent threats and violence
by making it a part of the systematic work on safety and
health in the workplace
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Together for a safer e
working environment g

* Mapping the situation on
each workplace

* Plan of action, preventive
measures

* Procedures for coping with
episodes of threats and
violence

* Registration of episodes

* Procedures for support and
debriefing.
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Group process

* Each workplace points out a person responsible for leading and
processing the project (not neccesarily the boss). The guidelines -
support. Contains propositions on how to conduct the process.

— Four subjects, four meetings, four hours.

— introduction, groupwork, joint meeting ; discussion and
conclusions

— Recommened conducted within two months
— |If possible — all amployees should attend

* All the emloyees must have their own workbook.
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1. meeting: status quo

Joint understanding of status quo:

* Do threats and violence occure?

* How often? When?

* How do we adress this when it happens?
* How de we cope with it?

* Do everybody know the procedures?

* Are there better ways?
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2. meeting: Preventing threats |8
and violence

Group task:

* Where and when can threats and violence be
expected?

* What may be the cause? The trigger?
* What can be done to prevent episodes?
* Planning: who shall do what at what time?
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3. meeting: implementation og
registration

Group task:

* Emergancy procedures
» Safety procedures

* Registration scheemes

* The difference between injury reports and registration
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Registration and injury reports
* All employers have a duty to:
* registrere all injuries — even if they are not very serious.

. reﬁort serious accidents and deaths to the Norwegian
Labour Inspection Authority.

* to inform the AMU (working environment comittee at the
workplace).

* to report injury to the Norwegian social security agency, in
case of worker’s compensation

iation of Local and Regional Authorities
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4. meeting: The impacts of

threats and violence
Group task:

* Prepare guidelines on how to support a co-worker that has
been exposed to threats and violence

* The one(s) responsible for following up the situastion must be
clear.

* Knowledge about impact.
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The cooperation between the social partners

for the municipal sector
(central level)

Employer organizations:

— KS (The Association of Local and Regional
Authorities)

Employee organization:
— LO-k / Fagforbundet (Norwegian Union of Municipal and General
Employees)
— UNIO / Norsk Sykepleierforbund (The nurses org.)
Utdanningsforbundet (teachers and preschool teachers’ org.)
— YS-k / Delta (public services)

— Akademikerne / Tekna (engineers)
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http://www.ks.no/PageFiles/8892/BestSammen.pdf
http://www.ks.no/PageFiles/8892/BestSammen.pdf
http://www.ks.no/PageFiles/8892/BestSammen.pdf
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«Best together» guidelines - health-care

Local Safety and Health systems on threats and violence:
* |dentify preventative actions and plan for implementation.

* Prepare guidelines for coping with threats and violence at the
workplace.

* Make sure the security precautions function in practic.al life
* Prepare and conduct training in handling violence

* Prepare procedures for registration of incidents. Make sure the right
authority receives information (Labour Inspection Authority social
security agency, insurance companies etc.)

* Prepare procedures for taking care of workers exposed to threats and
violence (debriefing, emergency routines, collegial support)

* Link: the guidelines and workbook
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Collective agreement of 2010 — 2012:

«The social dialogue group responsible for the social
partners work on Inclusive labourmarked in the
municipal sector (the Best Together-group) shall make
suggestions on how to improve the municipalities
knowledge about the joint guidelines on threats and
violence.»
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Case for AMU:

«AMU case nr. XXX, Threats and violence in the workplace

AMU decides:

Each unit in the municipality shall conduct risk assessment on
threats and violence. The leader of each unit is responsible. The
local safety and health-groups/local AMU will be responsible for
preparing systems and procedures ajusted to the special
challenges of the workplace. The groups report to the sentral
AMU in the municipality. The joint guidelines by the social
partners is recommended tool.»
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Results?

* Although much good work is done, keeping focus on
threats and violence issues is a challenge

* New groups are exposed

Still a way to go

But:

Many good examples of municipalities focusing on threats
and violence
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Bergen municipality

 Permanent network groups
consisting of leaders and Safety
Representatives. Arena for
discussions and capasitybuilding.
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 The routines and guidelines are
functioning well. The networks
ensure improvements

* The most difficult users are
gathered in two competance units.
The staff is specialized in risc
analyses and are specially trained
In coping with challenging clients.
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Asker municipality

* The Labour Inspection Authority: training must
improve

* No superior system for handling threats and violence

* Working-group consisting representative for management, safety and
health device, the workers organizations and safety representatives

* All levels /units involved in the prosess.

* Risk assessment, plan of action, routins and guidelines were conducted
* The project was supported by the political and administrative board.

* Training is offered to everyone, not only the obvious units

* Part of the leader-training system

* Reports every third month to the local Safety and health groups, every
six’month to the central AMU

 Safety and health review every year — constant focus
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Asker - important factors:

Support from the political and administrative leaders

Clarification of roles and responsibility

Emphasis on competance and training

Recognition of different reactions — people react in different ways

Focus — never rest
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